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Welcome and Housekeeping

Please close any background applications and                                                          

mute your microphone for now. 

We invite you to interact and participate by:

● Using the Chat box

● Clicking the icons to give feedback 

● Answering the polls on screen



You’re in the right spot today if...

… you want to create new income streams for your organisation but...

● You don’t know where to start

● You’re not sure how you could do this

● You’re not sure how that could actually look like in the context of the 

programmes you’re running. 

Why do you want to create new income streams for your non-profit? 



Content

1. What is an entrepreneurial mindset and 

why is it important to develop one?

2. What is empathy and why is it relevant 

to business planning?

3. 3 steps to start creating new income 

streams for your organisation: 
a. Activity 1: Empathic Interviews

b. Activity 2: Empathy Maps

c. Activity 3: Creating a Problem Statement

Duration: Approx. 1.5 hours

Presentation slides and two practical tools 

will be shared after the webinar

Survey link to access special discount code

https://forms.gle/DMCfKtxXQm4Hd5179


Social enterprises

Photo by Ian Schneider on 

Unplash



What is an entrepreneurial mindset?

A mindset = a system made up of the beliefs, assumptions and 

knowledge which we use to process information

→ It informs the decisions we make and guides our behaviour

An entrepreneurial mindset = a specific set of beliefs, knowledge 

and thought processes that drives entrepreneurial behaviour...



Characteristics of people with an 
entrepreneurial mindset

Believe in 
themselves

The belief in yourself and 
your ability to influence your 

own life outcomes

Purpose

Understanding you create 
value by making yourself 

useful to others

Seeing problems as 
potential 

opportunities
Resourceful, resilient and 

solutions-oriented

Curiosity

Constantly seeking 
knowledge and 

opportunities to learn

Empathetic

Showing their ability to 
understand and share the 

feelings of another



Business Idea?



What is empathy?

● Our ability to see the world 

through other people’s 

eyes

● Putting aside our own 

preconceived ideas and 

choosing to understand 

the ideas, thoughts and 

needs of others



Empathy in business

“It’s amazing how innovative you can be if you’re thinking 
outside yourself… by not designing for ourselves, we can 

incite better experiences”
Tina Baretto (AirBnb)

“Focus on the user and all else will follow”
Google philosophy



Activity 1: Empathic Interviews
Example questions

Getting to know you questions

What is your name?                        Tell me about yourself                            Where do you live?

Who do you live with?                     What do you do? (job, school, looking for a job)

Problem Discovery

What is the hardest part of your day?                                             What tasks take up most of your day?

What product do you wish you had that doesn’t exist yet?         What is the hardest part about being a _______ ?

Product Discovery

What do you think could be done to help you with [problem]?

What would your ideal solution to this problem look like?

What are you currently doing to solve this problem?



Activity 1: Empathic Interviews
Top Tips!

1. Be polite and make your interviewees are comfortable - explain who you 

are and what you are doing, and say thank you at the end

2. Make notes of what your interviewees say and do

3. Keep an open mind and don’t be judgemental (empathy vs. sympathy)

4. Show active interest e.g. with body language

5. Take your time and ask follow-on questions if needed

6. Look for patterns in what people are telling you - any common themes or 

differences



Activity 2: Empathy Maps

Interviewee

End User



Activity 2: Empathy Maps

Needs Insights





Activity 3: Creating a Problem 
Statement

A problem statement explains the problem you and your team want 

to solve by focusing on the insights they gathered and the needs 

they identified through their empathic interviews and empathy 

maps

Format:

__________ (user) might need a way to __________ (user’s need)      

that / because / but __________ (insight)



Activity 3: Problem Statement examples

Business people and students (users) need a way to rest and relax

(user’s need) because they work or study for 8 hours a day

(insight)

Business people and students (users) need a quick and affordable 

way to do exercise (user’s need) because traditional gyms are too 

far away and expensive (insight)



Income Generation for Non-Profits

WHAT IS IT? An online training course to come up with a profitable and feasible 

idea for your social enterprise.

WHO IS IT FOR? Non-profit professionals around the world interested in…

● Financial Sustainability 

● Developing different income streams

● Becoming entrepreneurs! 



Income Generation for Non-Profits

HOW IS IT STRUCTURED?



Income Generation for Non-Profits

WHAT WILL YOU LEARN? 

Week 1 Week 2 Week 3 Week 4



Income Generation for Non-Profits

Ready to come up with an innovative and feasible idea for your social enterprise 

by September?

COURSE STARTS: Any time! (Self-paced)

COST: $159

Exclusive discount launch offer for YOU today: 75% off - you will only pay $39!

SIGN UP HERE: https://courses.teachamantofish.org.uk/ and use your special 

coupon at the checkout page! Link to survey to access your special discount 

code: https://forms.gle/Q8tHfzKk4UMiM9hM6

Available 
in the next 
48 hours!

https://courses.teachamantofish.org.uk/
https://forms.gle/Q8tHfzKk4UMiM9hM6


Stay connected with us

Teach A Man To Fish

Website: https://www.teachamantofish.org.uk/

Online Courses: https://www.courses.teachamantofish.org.uk/

Facebook: https://www.facebook.com/teachamantofish/

Twitter: https://twitter.com/TeachAManToFish

Instagram: https://www.instagram.com/teachamantofishglobal/

Email: courses@teachamantofish.org.uk

Nonprofit.Courses

Website: https://www.nonprofit.courses

Facebook: https://www.facebook.com/NonprofitCourses

Twitter: https://twitter.com/NPdotCourses

Linkedin: https://www.linkedin.com/company/nonprofitcourses

https://www.teachamantofish.org.uk/
https://www.teachamantofish.org.uk/
https://www.facebook.com/teachamantofish/
https://twitter.com/TeachAManToFish
https://www.instagram.com/teachamantofishglobal/

